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“There's no such thing as good money or bad money. There's just money.” 

- Lucky Luciano  

"The world is changing and there are new opportunities for those who are 
ready to join forces with those who are stronger and more experienced."  

- Salvatore Maranzano 

Note: VMUN 2021 does not support or encourage any acts of violence or any form of illegal 

activity. Our goal is to educate delegates on a period of history that is often depicted in cinema. 

Everyone is encouraged to represent their character accurately while remaining diplomatic. We 

believe it is possible to have a Mafia themed committee without resorting to inappropriate 

behaviour. This said, we look forward to meeting all of you and we are hopeful that this committee 

will be a success! 
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Letter From The Dais 

Dear Delegates,  

On behalf of your Chair Mia Solivo, Assistant Chair Sophie Dufresne, and Assistant Crisis Director 

Kaitlin May Wong, welcome to VMUN 2021 and the one and only crisis committee: the “Sit-

Down.” My name is Alex Rona and I’ll be your Crisis Director this year. A little about me: I’m a 

second-year student at Concordia University completing a double major in Community, Public 

Affairs & Policy Studies and Political Science. In my spare time, I love to cook, play and watch a 

bunch of sports, and do any aviation-related activity. Whether this is your first or tenth crisis 

committee, we will do our best to adjust to your skillset and bring the best out of your arc and 

experience. Online MUN has been a challenge at times but we really do hope that you have an 

amazing weekend- if there is anything we can do to make your experience better I trust that you 

will have no issues with reaching out to myself or the organizers at any time. Weather permitting, 

feel free to bring your computer outside and bake in the sun while doubling as a mafioso from 

the 1930s. In this committee, you will be responsible for securing your fate in the upcoming 

Castellammarese War and ensuring that your side comes out victorious. Be creative and bold; 

diplomatic and clever. Don’t be afraid to plunge your nose in the history books but also create a 

fresh path for your character and family.  

Looking forward to seeing everyone on April 24th!  

Your Dais  
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Background on the Castellammarese War (1930-1931) 

La Cosa Nostra was the most prominent organized-crime network in the United States in 

the 20th century. This underground system was composed of the “Five Families”: Maranzano, 

Profaci, Mangano, Luciano and Gagliano. However, the emergence of La Cosa Nostra was caused 

by a control dispute between two illegal crime organizations in 1930. The Castellammarese war 

was a violent and bloody power struggle between the top Mafia families of New York: Maranzano 

and Masseria. Essentially, this war led to the re-imagination of organized crime in the United 

States, and to the re-invention of hierarchy as there was equally a generational conflict between 

the older traditionalists, the “Mustachio Petes”, and the forward-thinking “Young Turks.”  

Context of the New York Mafia in the 1920s 

From Sicily to New York  

The expression “Mafia” was a part of the Sicilian dialect in the 19th century and embodied 

the notion of manliness which consisted of arrogance, disobedience towards the authorities, and 

both personal and familial vengeance1.  These attitudes were progressively adopted into the 

Sicilian tradition as an unwritten code2. In the latter half of the 19th century, the expression began 

to adopt new meanings including “heroes” and “caretakers” as audacious and rebellious 

behaviour began to be glorified by Sicilians. The 1863 play I Mafiusi Della Vicaria contributed to 

this glorification and introduced the titular word “Mafiusi” into common speech3.  

 
1 Federal Bureau of Investigation. “FREEDOM OF INFORMATION AND PRIVACY ACTS SUBJECT: MAFIA MONOGRAPH,” n.d, vi.  
2 idem 
3 idem 
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The emergence of this organized crime syndicate was the result of centuries of corrupt 

governments in Sicily. The authorities were not concerned by the great disparities between the 

social classes; there was a large majority that were poor and a minority that were rich4. Due to 

this lack of governmental action, local Sicilian men began to work together in order to achieve 

personal interests. Between the latter half of the nineteenth century to mid-twentieth century, 

traditional Sicilian culture adopted the mafia as it was representative of the majority’s anti-

authoritarian beliefs and actions5.  

Within the Mafia, there was an emphasis on family and what that connection entailed. 

Essentially, to be a part of a family did not necessarily mean to be blood related. In actuality, 

family bonds were recognized as the highest form of social relationship6. These ties are the 

foundation of the Mafia as they work together in the organization of economic and social 

endeavours7. The familial element within the Mafia equally evokes the importance of loyalty and 

honour8.  

The industrialization and urbanization of contemporary Sicily in the twentieth century 

contributed to the progression of the Mafia9. The United States were thus, appealing to the crime 

society since it had previously undergone a period of societal development and offered more 

opportunities for the Mafia to adapt10.  

 
4 Robert Anderson, “From Mafia to Cosa Nostra,” 1965, http://www.jstor.org/stable/2774452, 302 
5 Francesco Benigno, "Rethinking the Origins of the Sicilian "Mafia": A New Interpretation.", 2018, http://www.jstor.org/stable/44984336, 108. 
6 Robert Anderson, “From Mafia to Cosa Nostra,” 1965, http://www.jstor.org/stable/2774452, 304 
7 idem 
8 MAURIZIO CATINO, How Do Mafias Organize? Conflict and Violence in Three Mafia Organizations, 2014, 
http://www.jstor.org/stable/24467498, 188 
9 Robert Anderson, “From Mafia to Cosa Nostra,” 1965, http://www.jstor.org/stable/2774452, 302 
10 idem 
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Organization of the New York gangs in the early 20th century 

The early twentieth century witnessed an increase in Italian immigrants in New York. By 

1920, 15%, or roughly one million, of the population was from Italy, mainly from Sicily11. 

Neighbourhoods including Little Italy and East Harlem located in Manhattan, and Williamsburg 

in Brooklyn were populated by these Italian immigrants, who had the negative reputation of 

being undisciplined12. In fact, New York was home to many diverse nations as its crime scene 

became more apparent13. Leading mobsters were a part of three prominent organized crime 

groups: Italians, Jews and Irish. These ethnic minority groups would often collaborate as a means 

to achieve a collective profit14.  

The Prohibition Amendment (18th amendment of the constitution) 

In January 1920, the Prohibition Amendment indicated that it was a federal crime to 

manufacture or sell alcohol15. By this point, a multitude of outdoor markets were established as 

a result of the emergence of the New York Stock Exchange in 1817, and an open market reserved 

for the wholesale of liquor products was opened with the Prohibition Amendment. The initial 

purpose of this amendment was to reduce criminal activity within the United States, but instead, 

it incited many of the Italian, Jewish and Irish gangs to begin bootlegging alcoholic beverages16. 

 
11 Selwyn Raab : Free Download, Borrow, and Streaming,” Internet Archive (New York : Thomas Dunne Books, 2005), 
https://archive.org/details/unset0000unse_s8f3/page/22. 
12 idem 
13 Marc Mappen, Prohibition Gangsters: the Rise and Fall of a Bad Generation (New Brunswick, NJ: Rutgers University Press, 2013), 32. 
14 idem 
15 Selwyn Raab : Free Download, Borrow, and Streaming,” Internet Archive (New York : Thomas Dunne Books, 2005), 
https://archive.org/details/unset0000unse_s8f3/page/22. 
16 idem 
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Equally, the business of providing counterfeits permits emerged as said permits allowed for the 

withdrawal of liquor for medicinal reasons as indicated under the Volstead Act17.  

Ultimately, the Prohibition Amendment gave the Mafia an opportunity to provide for 

their community in areas in which they felt the government was unable to do so. The Mafia in 

the 1920s endured a period of bureaucratization and organization in which they adjusted to the 

prohibition era by employing professionals such as lawyers, brew masters and accountants18. The 

Mafia was able to maximize their profits in this environment by operating in legal markets while 

still being able to provide illegal products and services19.  

  

 
17 Marc Mappen, Prohibition Gangsters: the Rise and Fall of a Bad Generation (New Brunswick, NJ: Rutgers University Press, 2013), 43. 
18 Robert Anderson, “From Mafia to Cosa Nostra,” 1965, http://www.jstor.org/stable/277445, 308 
19MAURIZIO CATINO, How Do Mafias Organize? Conflict and Violence in Three Mafia Organizations, 2014, 
http://www.jstor.org/stable/24467498, 180 
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“Mustachio Petes” and the “Young Turks” 

The Castellammarese War marks the conflict between two families as well as traditional 

and modern forms of running business. It is important to note that the Mafia as an institution 

emerged from peasant communities, pre-industrial towns and cities, and therefore, prioritize 

tradition and interaction20. However, the bureaucratization of the institution that came along 

with the transition to the United States altered how the modern mafiosi conducted themselves. 

The once family-based that proved effective in traditional Sicily needed to be adapted in order 

to coincide with the developments occurring in urban America21. Non-Sicilians and even non-

Italians were free to collaborate with Mafia members. This meant that the “board of directors” 

of the American Mafia contained non-Italians, proving that the traditionally Sicilian role of the 

family in the Mafia was not reflected in this new society. This caused several bureaucratic 

problems within the Mafia22. 

  

 
20 Robert Anderson, “From Mafia to Cosa Nostra,” 1965, http://www.jstor.org/stable/2774452, 302 
21ibid, 309 
22idem 
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Family 1: The Morello/Masseria family  

Giuseppe Morello was considered the boss of the New York Mafia from 1895 until he was 

jailed for counterfeiting in 191023.  His gang ruled over East Harlem, Brooklyn and Little Italy. 

“Charlie” Lo Monte was briefly in charge until his murder in 1914, when he attempted to take 

over Lower Manhattan.  Vincent and Nicholas Terranova, Morello’s half brothers, were next to 

take leadership, but both were soon assassinated as well: Nicholas first, then Vincent in 1922, 

leaving the opportunity for Giuseppe (“Joe the Boss”) Masseria to take over. 

Joe Masseria, born Giuseppe Masseria in 1879, Sicily, immigrated to New York City at the 

age of 24 before Prohibition24. Shortly after his arrival, he became involved with the Morello 

crime family, who ruled over the Lower East Side. He was soon arrested and sent to prison for 

kidnapping, extortion, theft, larceny and breaking and entering. When the gang’s leaders were 

imprisoned and died, Masseria worked his way up to the social ladder, becoming known as “Joe 

The Boss” throughout the Lower East Side. However, to fully gain power, he had to fight Umberto 

Valenti, an experienced Morello gang member. On May 8th, 1922, Masseria ambushed Valenti 

on the streets, which led to five bystanders being wounded and one of Valenti’s men being fatally 

wounded. Masseria was arrested, but not convicted, while his target escaped. 

It became known that the gun the mobster had used in the altercation was one he had a 

permit for.  The permit was granted by Selah B. Strong, a justice of the New York Supreme Court, 

who had to bypass the strict gun permit standards of the city to issue it.  He was accused of having 

given dozens of such permits to known criminals, but he made no comment concerning the 

 
23 David Wallace, Capital of the World: A Portrait of New York City in the Roaring Twenties. (United States of America: Lyons Press, 2011), 34 
24 Marc Mappen, Prohibition Gangsters: The Rise and Fall of a Bad Generation. (New Brunswick, N.J.: Rutgers University Press, 2013), 44 
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allegations.  In fact, records of these permits “disappeared” from court files, which shows how 

prevalent corruption was during the Prohibition era25. 

On August 8th, 1922, Valenti retaliated.  His reputation was that he had killed 20 men 

during his criminal career26.  He pulled up in a blue Hudson car at 80 Second Avenue, where 

Masseria lived, and two of his men exited the car, firing after the lesser-experienced gang 

member, who successfully dodged all three bullets aimed at him, leaving two bullet holes in his 

hat27.  Once he escaped, the two gunmen fired 25 times into the crowd on their way back to their 

getaway, wounding six men as well as a donkey.  The police were alerted and chased the hitmen 

for a few blocks until they lost them28. 

Four days later came the finale.  Seven blocks to the north of Masseria’s near-

assassination, Umberto Valenti was shot dead by the man who was now believed to have the 

ability to dodge bullets29. Soon after, Masseria declared war on Salvatore D’Aquila, which he 

emerged from victorious, with the murder of the latter in 192830.  At this point, Masseria had 

complete control over the Morello, now Masseria, family. “Joe the Boss” surrounded himself 

with experienced criminals Charles “Lucky” Luciano, born Salvatore Lucania, Vito Genevese and 

Frank Costello, known as the young Turks31. Also in 1928 was the murder of Franky Yale, from 

the Genovese crime family, which allowed Masseria to become even more powerful.  The only 

person left standing in his way was Salvatore Maranzano32. 

 
25 idem 
26  ibid, 45 
27  ibid, 46 
28  ibid, 45 
29 idem 
30 David Wallace, Capital of the World: A Portrait of New York City in the Roaring Twenties. (United States of America: Lyons Press, 2011), 34 
31 Target: Mafia—Birth of the American Mafia, 1996. 
32 idem 
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In 1930, Masseria and Salvadore Maranzano entered a power struggle that started when 

the latter began hijacking the bootleg operations of the former.  Masseria responded by killing 

Maranzano’s soldiers one by one33. 

Family 2: The Maranzano family 

Salvatore Maranzano, born in 1886 in Sicily, became involved with the Mafia in his 

hometown, Castellammare del Golfo, before immigrating to New York in the mid 1920s34.  There, 

he started two businesses: one as a legitimate real estate broker, and the other, as a liquor 

smuggler.  Though, word had it he also smuggled fellow Italians into the USA…   

He soon became the leader of several mafia members who had been sent to the USA 

by Vito Cascio Ferro, the leading Sicilian Mafia boss, who wanted to create and take control of 

the American Mafia. However, since Ferro was arrested (and later died in prison), Maranzano 

decided to take control of the American Mafia after organizing it35.  In 1928, he attempted to gain 

more control by invading Giuseppe Masseria’s territory.  He hijacked Masseria’s liquor trucks and 

took over his bars, which led to the Castellammarese War, named after a small Sicilian city36. 

“Lucky” Luciano got his nickname after refusing Maranzano’s order to kill Masseria, which 

resulted in Maranzano permanently disfiguring him37. 

We will start the committee on the morning of February 26th, 1930. What happens next 

is up to delegates.  

 
33 idem 
34  ibid, 47 
35  Salvatore Lupo, The Two Mafias: A Transatlantic History, 1888-2008. (United States, St. Martin’s Press LLC, 2015), 59 
36  Mastrobuoni, Giovanni. 2015. The Value of Connections: Evidence from the Italian-American Mafia. New Brunswick, N.J.: Rutgers University 
Press. 
37  Target: Mafia—Birth of the American Mafia, 1996. 
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Character list 

Masseria family: 

Giuseppe “Joe the Boss” Masseria  

Joe is the head of the Masseria faction, and one could say that he is the most influential 

member of the mafia in the 1920s. He wants to gain control of all organized crime in the United 

States. Masseria started pressuring mafia families like the Castellamarese family to give him 

monetary tributes. While Nicolo Schiro, the head of the Castellamarese family, complied, he was 

soon replaced with Salvatore Maranzano who was hungry for power38. Joe the Boss is a 

“Moustache Pete,” a member of the traditional Sicilian mafia, who does not approve of working 

with the non-Italian mafia39. 

Charles “Lucky” Luciano 

Lucky Luciano is childhood friends with Jewish gang members Meyer Lansky and Benjamin 

“Bugsy” Siegel. He is part of the Masseria faction; however, unlike Joe Masseria, he wants to work 

with the non-Italian mafia40. He does not like the idea of war because he thinks that the mafia 

should spend more time selling alcohol and other illegal products41. 

  

 
38 “Joe Masseria Biography.” The Famous People, www.thefamouspeople.com/profiles/joe-masseria-10193.php. 
39 Orlando Camacho, “The Castellammarese War,” Medium.com, www.medium.com/@generalcamacho/the-castellammarese-war-
d04e9238bfa6. 
40 “Lucky Luciano.” Biography.com, A&E Networks Television, 22 Jan. 2020, www.biography.com/crime-figure/lucky-luciano.  
41 “Lucky Luciano.” Encyclopædia Britannica, Encyclopædia Britannica, Inc., www.britannica.com/biography/Lucky-Luciano. 
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Vito “Don Vitone” Genovese  

Vito Genovese arrived in New York City in 1913 and is Lucky Luciano’s second-in-

command42. The two work under Joe Masseria as his main lieutenants43. Luciano and Genovese 

are childhood friends who will always have each other’s back44. 

Donata Ragone 

Donata Ragone is Vito Genovese’s wife45. Not much information is revealed about this 

mysterious woman.  

Albert “The Mad Hatter” Anastasia  

Albert Anastasia moved to New York City in 1919 and is part of the Masseria faction46. He 

is also called the “Lord High Executioner” because he is Masseria’s executioner under Lucky 

Luciano’s command47. 

Giuseppe Antonio “Joe Adonis” Doto 

Joe Adonis is one of Lucky Luciano’s followers and he is part of the Masseria faction. His 

specialties are labour racketeering, gambling and hijacking48.  

 
42 “Vito Genovese.” Encyclopædia Britannica, Encyclopædia Britannica, Inc., www.britannica.com/biography/Vito-Genovese. 
43 “Vito Genovese.” The mob museum, www.themobmuseum.org/notable_names/vito-genovese. 
44 “Vito Genovese.” Google Arts and Culture, https://artsandculture.google.com/entity/vito-genovese/m02d0zb?hl=en. 
45 Peter Maas, The Valachi Papers (New York: Perennial, 2003), 130. 
46 “Albert Anastasia.” Encyclopædia Britannica, Encyclopædia Britannica, Inc., www.britannica.com/biography/Albert-Anastasia. 
47 “Albert Anastasia.” The mob museum, www.themobmuseum.org/notable_names/albert-anastasia. 
48 “Joe Adonis.” Encyclopædia Britannica, Encyclopædia Britannica, Inc., www.britannica.com/biography/Joe-Adonis. 
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Frank “The Prime Minister” Costello 

Frank Costello works for the Masseria family and he is close to Lucky Luciano, Bugsy Siegel 

and Meyer Lansky. He mostly sells alcohol illegally during the Prohibition and he often works with 

Dwyer’s Irish gang to import rum49. He is well-known for his influence on politicians50. 

Carlo “The Godfather” Gambino 

Carlo Gambino is part of the Masseria faction and illegally sells alcohol during the 

Prohibition along with his brother, Paul Gambino, and their cousin, Anthony Gambino51. He is 

known for being cunning and his smile makes his opponents and critics let their guard down52. 

  

 
49 “Frank Costello.” The mob museum, www.themobmuseum.org/notable_names/frank-costello. 
50 “Frank Costello.” Encyclopædia Britannica, Encyclopædia Britannica, Inc., www.britannica.com/biography/Frank-Costello. 
51 Phillip Crawford Jr., “FBI Files Reflect the Personal Life of Mafia Boss Carlo Gambino,” medium.com, 
https://medium.com/@phillipcrawfordjr/fbi-files-reflect-the-personal-life-of-mafia-boss-carlo-gambino-db161c0c03be. 
52 “Carlo Gambino.” The mob museum, www.themobmuseum.org/notable_names/carlo-gambino. 
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The Maranzano Family: 

Salvatore “Little Caesar” Maranzano53: 

Salvatore Maranzano is a “Moustache Petes,” a traditional member of the Sicilian mafia 

who only accepts working with mafia members of Italian descent. He is the head of the 

Maranzano family where they illegally sell alcohol during the Prohibition54. Salvatore Maranzano 

wants to be the most powerful mafia boss in New York; however, Joe Masseria and his associates 

are standing in his way55. 

Joseph “Joe” Bonnano: 

Joseph Bonnano is known for smuggling heroin, for being a loan shark and for illegal 

gambling. He is almost never seen in public places and he prefers to meet his associates in his 

home in New York or in the countryside. He is a conservative man who sticks to the traditional 

Mafia rules. He does not approve of people accepting non-Sicilian people into the mafia. He is 

Maranzano’s battle commander56. 

  

 
53 Andrew Milne, “How ‘Little Caesar’ Salvatore Maranzano Created The American Mafia,” All that’s interesting, 
https://allthatsinteresting.com/salvatore-
maranzano#:~:text=Maranzano%20so%20admired%20the%20pagan,crime%20back%20home%20in%20Sicily. 
54 “Salvatore Maranzano.” Encyclopædia Britannica, Encyclopædia Britannica, Inc., www.britannica.com/biography/Salvatore-Maranzano. 
55 “How Did Salvatore Maranzano Get Killed? – Death Photos,” National Crime Syndicate, https://www.nationalcrimesyndicate.com/salvatore-
maranzano-death/ 
56 Selwyn Raab, “Joe Bonanno Dies; Mafia Leader, 97, Who Built Empire,” The New York Times, 2002, 
www.nytimes.com/2002/05/12/nyregion/joe-bonanno-dies-mafia-leader-97-who-built-empire.html. 
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Giuseppe “Joe” Aiello: 

During the Prohibition, the Aiello family supplied sugar to illegal distilleries. After the 

arrest of his enemy, Al Capone, Joe Aiello became the president of the Unione, a charitable Union 

formed for Sicilian immigrants but was taken over by Sicilian gang members who would demand 

its members protection money unless they wanted to face a grave punishment57. Most of his 

“business” was done in and around Chicago and New York58. 

Stefano “The Undertaker” Magaddino: 

The head of the Buffalo Crime Family, Magaddino originated from the Castellamare 

region of Sicily. Relations between Maranzano’s family and his are extremely strong. Magaddino 

also has a huge influence in prohibition smuggling due to Buffalo’s proximity to Canada. His crime 

family stretches from as far as Ohio to Montreal59.  

Vincent “The Executioner” Mangano: 

Mangano controlled all waterfront activity in New York City, making his fortune handling 

all cargo shipments coming through NYC’s docks. Through Mangano’s waterfront presence, his 

organization controlled much of the union workers and thus had much influence60. A 

traditionalist, Mangano believed in honour, tradition, respect, nobility, and dignity61.  

 
57 Andrew Ward, “Capone’s Foes: Joe Aiello,” Medium.com, https://medium.com/@andrew_ward/capones-foes-joey-aiello-1615c061df2f. 
58 “Joe Aiello: Died on This Day in 1930, Aged 39,” National Crime Syndicate, www.nationalcrimesyndicate.com/day-1930-joe-aiello-killed-aged-
39. 
59 Emanuel Perlmutter, “Stefano Magaddino Dead at 82; Reputed Upstate Crime Leader,” The New York Times, 1974, 
https://www.nytimes.com/1974/07/21/archives/stefano-magaddino-dead-at-82-reputed-upstate-crime-leader.html. 
60 “The Mangano brothers and Joe Profaci,” Mafia Genealogy, mafiagenealogy.wordpress.com/tag/five-families-of-new-york. 
61 “Castellammarese War,” The Gambino Family, http://thegambinocrimefamily.weebly.com/the-real-history.html. 



 

Page | 18 

Giuseppe “Joe” Profaci: 

A newer member of the mafia, Profaci controlled the Brooklyn area’s drug trafficking, 

prostitution, and loansharking operations. Although a supporter of the Maranzano family, Profaci 

is seen as a peacemaker willing to work in good faith with both sides in conflict62. 

Vito Bonventre: 

Born in Sicily, Bonventre immigrated to the United States in the beginning of the 1900s. 

In 1921, he became the leader of “The Good Killers” which is a mafia group from his hometown 

of Castellammare del Golfo. His closest associate is Stefano Magaddino63. 

Carmela Caroddo: 

Carmela Caroddo has been married to Stefano Magaddino since 1913. Their son, named 

Peter, was born in 191764. Very little is known about this mysterious woman. 

  

 
62  “Joe Profaci Biography,” National Crime Syndicate, www.nationalcrimesyndicate.com/joe-profaci-biography. 
63 “Vito Bonventre,” Wikiwand, www.wikiwand.com/en/Vito_Bonventre. 
64 “Timeline Part 2. 1900-1919,” Mafiahistory.us, www.mafiahistory.us/maf-chr2.html. 
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